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BAO CAO
Hoat dong ciia Hoi dong quan tri nam 2023

va Ké hoach hoat dong nim 2024
KT 2023 FEESTHELEN 2024 FEES TEITRIMRE

Kinh gtri: ~ DPai hoi dong ¢b dong
BRI KRS

Hoi dong quan tri (HDQT) xin trén trong thong béo két qua hoat dong cia HDQT Cong ty Co
phé“m Pau tu Phat trién Gas D6 thi trong nam 2023 va ké hoach hoat dong nam 2024, cu thé nhu

sau:
KT 2023 FIMHERIITE KRR AR EF 2 TAESLEM 2024 FEF 2 TIETRIRS
T, EESIHR AT
I. Hoat dong ciia Hoi dong quan tri (HPQT) nim 2023
2023 FEELTIELRS
1. Hoat dong cia HDQT nam 2023:
2023 FEF = TR
HDQT da thyc thyce hién cdc nhi€ém vu sau:
2023 F#E H 4 OAT LA N TIEAE:
— Giam sat, chi dao Giam déc trong viéc thuc hién Cong tac té chirc PHDCD thudng nién nam
2023;
FRR A B A |l S FESTE A 2R 2022 ERE IR R K 2 10 A%

— Giam sat viéc chi dao diét} hanh hoat dong san xuat kinh dpanh ctia Ban Giam dbc; viée triép
khai cac Nghi quyét/Quyét dinh cua HDQT va Nghi quyét cuia DPHDCD thuong nién va bat
thuong nam 2023;

BB ARSI T LG LA R AP S E SN I LB S 2 & 2023 R A A
2 R e AR K 2 R A T A%



— Chi dao ban diéu hanh kip thoi ¢6 nhitng quyét sach phi hgp dé duy tri, 6n dinh va phat trién
hoat dgng san xuét kinh doanh cta Cong ty trong tinh hinh dich bénh covid 19; Ho trg ban
Gidm déc tim kiém khach hang, cung cép thém dich vu tu vén cho khach hang dé Viéc trién
khai cdc du 4n x4y lip hé thong gas va cong tac thanh quyét toan cua céc du an;

RN a A G EYE TR R O N R S E A e, AR, RaE AU R A A
AL SIS I BhAEYE T FRE S, RE S RME Z E AR

— Céng tac thu hoi cong ng ddi vai cac khach hang LPG va xay lap:
B 28 ] PR LT S A [l 25 P YOI R ) A

— Viéc str dung lao dong va thue hién cac ché do chinh sach cho ngudi lao dong theo quy dinh
cua Cong ty va phap luat;

MR A AV E, AN TR IR ELS it 5 T BOR ) AR

Thuong xuyén cép nhat tinh hinh hoat dong san xut kinh doanh cua Cong ty dé c6 nhiing chi
dao kip thoi trong cong tac lanh dao quan ly, diéu hanh cua Ban Giam doc.

NT R RE ML, T A R A A E TS SIS D
Tong két cac cude hop trong nim 2023

2023 FEFSSW NG

HDQT Cong ty da t6 chirc hop va xin y klén bing vin ban. Cac Nghi quyét/Quyét dinh cua
Hoéi dong quan tri (bao gom ca cac Nghi quyét cia HDQT duge thong qua dudi hinh thire 1dy
vy kién bang vian ban) gom:

£ 2023 4, AR ERESCOEHAEESSVGF BT PEE RN EEN =R,
2023 FEHEH S RE/ARHIN R

Stt | Ngay ban hanh Noi dung |
I. | Nghi quyet HDQT |
1| 22/02/2023 - Thdi dam nhan chitc vu Phu trich ké toan Cong ty déi véi ba Phan

Ngoc Lan ké tir ngay 01/3/2023; ‘
M 2023 3 H 1 HlE, WE2L e ke S ARIE
- B6 nhiém 6ng Nguyén Tric Lam dam nhén chirc vu Ké toan truéng ‘
Cong ty ké tir ngay 01/3/2023; |

M 2023 5 3 H 1 H@, ARt ikl SR A LS ST ITRTER |
| gr

- Thoi dam nhan chire vu Thu ky Cong ty, nguoi dugc uy quyén cong bo |
thong tin dbi véi ba Nguyén Thi Hué ké tir ngay 01/3/2023; |

| | M 2023 5 3 H 1 Hilg, BeREL L FEBEARR. B

| RATE BHIHRSS

- Bb nhiém ong Tri¢u Quang Thanh dam nhe_*m.’ chirc vu Nguoi phu trach |
quan tri Cong ty kiém nhiém thu ky Cong ty ké tir ngay 01/3/2023; ‘

B 2023 43 H 1 Hilg, Ea@FOEEARTBR AL |




| 21/4/2023

j@.’;%ﬂ}]ﬁnﬁ

- }30 nhiém ba Cao Lé Thu la nguoi duge Uy quyén CBTT cta Céng ty
ké tir ngay 01/3/2023

E

A2023 3 H 1 HE, AR s R AR AR 2 w4 BRI BCR AT
(EESUNINERE |

- Ké hoach t6 chite PHPCP thudng nién 2023, cy thé:
2022 FEP AR R, HAUTE:

1. Ngay dang ky cudi cing thuc hién quyén tham du DHDCD
thuong nién 2023 1a ngay 27/3/2023;

2023 4F 3 H 27 HEEIEHE 2023 FEE K4 RSRRIY |

i H

Z. Uy quyén cho Giam doc Cong ty quyét dinh toan bd cac van

dé c6 lién quan dén viée t6 chitc PHPCD thudng nién 2023.

AN DGR TE S5HA 2023 FERARSH K 1’339
ELO

| Théng qua cac ndi dung trinh DPHDCPD thuong nién 2023, cu thé:

HEHESR S 2023 FEM AR SIIAE, BfAW R

1. Béo cao két qua hoat dong SXKD 2022; KHKD nam 2023:
2022 SFEAEFEAERTE . 2023 FEE R

2. BCTC kiém toan nim 2022;
2022 FH T F R

3. Thong qua quyét toan thi lao HPQT, BKS niam 2022 va ké hoach chi

tra nam 2023;

Mok 2022 EEHS . IMESHMAE KL 2023 EHHES. KHis

T I S AR

4. Bao cao hoat dong cua HPQT nam 2022 va ké hoach hoat dong nim
2023;

2022 FEPE TR LS EMRE K 2023 FEE S TIETR;

5. Bdo cao hoat dong cta Ban kiém toan ndi bd nam 2022 va ké hoach
2023:

2022 EHE HEITE RS TIESEHE K& 2023 F TAETH;

6. Thong qua viéc ting ty 1€ s¢ hitu cua Nha dau tu nudc ngoai tai Cong |

| ty;

RAE R 0 o [ 5 58 4 28 =] R e s

7. Chép thuan cho cb dong tang ty 1¢ s& hiru cb phn tai Cong ty lén

trén 25%/VDL ma khong phai thyc hién tht tuc chao mua cong khai;

AR v B AR AT LA SE /4 52 e Lk 48 B B A T 5 A AR BB AN 25% BL

FHATERT EARERF

8. Uy quyén cho déng Zhu ZhiLin — Thanh vién HPQT thyc hién quyén

ctia Chu tich HPQT tai PHDCD thuong nién 2022

L




RBUREMIETE 2022 EIERA K S EITIRIRIORF

9.B6 sung ndi dung chuong trinh hop DHDCD thuong nién 2023: bau
ong Jeon Young Jun dam nhédn chac vu thanh vién HDQT Cong ty
nhig¢m ky 2023-2028, thay thé 6ng Youn Kwon Seok. 1
2023 FIEMAR RS MNA: %2 Jeon Young Jun JoE
Youn Kwon Seok JG/E7E 2023-2028 SEATWIHAT A B EFHE S,

26/4/2023

- Bai nhiém chirc vu Giam déc — Ngudi dai dién theo phap luat dbi

|- B6 nhiém ba Pham Qué Linh giit chtre vu Giam déc tai chinh Céng

- Bai nhiém chitc vu Chi tich HDQT déi véi ong Cheung Y]pSang
bau ba Nguyén Thanh Tu giit chie Chu tich HPQT nhiém ky
2021-2026. |

%4 Cheung Yip Sang Jo/EsEFKAVERS, EEPUET L+ |
{ETE 2021-2026 EAERAE F K AR .

|
—

voi ong Zhu ZhilLin, b6 nhiém 6ng Huang Honglian giit chirc vu
Giam doc — Nguoi dai dién theo phap luat cua Cong ty.

REREMEENSEHE, RERRARSE, (Faitdtiagid |
THAEA A S 2 L E AR AN %

ty.
R FER L LA AR S L FRER 5% .

- Bo sung 01 con dau ctia Cong ty va thay doi s6 lwgng con dau cong J
ty 12 02 (hai) con dau.

#m o1 MAFEIFF AR ERETESN 02 (F) A
E

- Uy quyén cho Giam dbe Cong ty ky cac phu luc hop dong Va cac vin |
béan lién quan dén khoan vay cua Hop dong cho vay tién s6 12/HD-KDT

BRAGEREHZEE LT 20184 5 H 9 HE 12/HD-KDT 555K &

|- B6 nhiém Lyu Zhiming gitt chtrc vu Pho Giam ddc Cong ty, phu trach 1

diéu hanh toan bé cac hoat dong kinh doanh va céng viéc thudong xuyén

Ear e EPRAHEAREEEHE, FOTEHEA A ST 5N

25/5/2023

ngay 09/05/2018.

(7] 455 - [ S SR AN S S A
06/6/2023

cua Cong ty.

H& TiE.
19/7/2023

- Chét danh sach c¢6 dong thuc hlen ké hoach t6 chirc DHDCD bat
thuong lan 2 nam 2023 nhu sau:

2023 FF 5 ZIRIGRS B AR R MR I 44 Bt |
+ Ngay dang ky cudi cung thuc hién quyén tham dy PHPCD bat
thuong: 14/8/2023;

G I A R 2 BRI s H . 2023 2 8 H 14 H;

| % Thm glan du klen to chuc Dal hoi: 21/9/2023;
|




| HiE I R AR A 202349 H 21 H;

+ Noi dung hop du kién: Lva chon don vi kiém todn va céc van dé thuoc \
tham quyén cua Dai hoi dong ¢ dong theo quy dinh ctia phap lut.

Bt £ ARIRERHRALIE A o i AL RE PR K 210 %
| Ho

- Théi dam nhén chirc vu Phé Giam dbc Cong ty déi véi ong Wu Zhijun
ke tir ngay 20/7/2023.

M 2023 5 7 H 20 Hilg, REFEFRESFILHEAEEZEKT

%D

- Thoi dam nhan chirc vu Giam dréc — nguoi dai dién theo phap ludt cua 5
Coéng ty TNHH thuong mai thiét bi ndng lugng Viét Nam; Cong ty
TNHH Xay dung va k¥ thuat PCC] Vi¢t Nam va Cong ty TNHH PCG
Pha Vinh do6i véi 6ng Wu Zhijun ké tir ngay 20/7/2023.

M 2023 £ 7 H 20 Hilg, W FREFERAE, «Ié%zﬁu’%ﬁmu%
HAMRIMELE, BFE PCG Lm SEHAGRIAEAF . EH PCG |
A PR DTAE A m] A2 3k B AR AR S .

| - Thoi uy quyén dai dién quan Iy phan von ctia Cong ty. C6 phan dau tu ‘
phat trién Gas do thi tai Cong ty TNHH thuong mai thiét bi ning lugng |
Viét Nam; Cong ty TNHH Xay dung va ky thudt PCG Viét Nam va
Céng ty TNHH PCG Pht Vinh dbi véi éng Wu Zhijun ké tir ngay
20/7/2023.

CM2023 7 H 20 Hﬁ f*”ﬂ?JH‘I‘BZ%ME G R AL bR P RIS #5 BL 5 |
| HIRAH . # PCG & ‘%fx?k?ﬁ[ﬁ T{EAF . ® PCG AR o
RR/NCIE EERER |llk§’k’p?1%i7i%f] | EAEE RN

-Bo nhi¢m 6ng Yang Xiaowei, sinh ngay 26/12/1967. Quobe tich: Trung
Quoc s6 hé chiéu EJ7093323 do Cuc QLXNC B6 cong an Trung Qudc |
| cp ngay 18/01/2023 lam Giam déc — nguoi dai dién theo phap ludt cua |
Céng ty TNHH thuong mai thiét bi ning lugng Viét Nam; Cong ty
TNHH Xay dung va k¥ thuat PCG Viét Nam va Cong ty TNHH PCG
Phu Vinh ké tir ngay 20/7/2023. |

M 2023 & 7 H 20 B2, {EaBiRE e (1967 F 12 H 26 Hili |
A, EHEE: HE, PS5 EI7093323 HA A RGERIE 2 3
ABERFT 2023 F 1 H 18 HER) NBMHARHEEH ST w»*\
|, B PCG @ SHAFRILAA . EH PCG FRITILA
RS AR E RN
- Uy quyén dai dién quan Iy phan vén ctia Cong ty’Cé phan dau tu phat
trién Gas do thi tai Cong ty TNHH thuong mai thiét bi ning luong Viét
| Nam; Cong ty TNHH Xay dung va ky thuat PCG Viét Nam va Cong ty
TNHH PCG Pha Vinh doi véi 6ng Yang Xiaowei ké tir ngay 20/7/2023.
U\ 2023 7 H 20 Hilg, RBUIRET Yo ALk rg REIR B 51 B A IR |
AEl. BB PCG #HEHARBIRIFTEAF . & PCC AMILA |
H AR AR Tﬁ%ﬁ:ﬁi%ﬂ P F ) AR AR AN .

122/8/2023

- Thong nhat thong qua vige tham gia gop vén thanh lap cong ty con/
lién ket voi tong mirc von gop du kién clia Cong ty Co phan dau tu phat |

5



‘ trién Gas d6 thi t6i da la 16,500,000,000 VNP (Bing chit: Mudi séu ty
| ndm tram tri¢u dong).

—Fth i B A E RIRE A F], AT SRR R R
O3] R A %73 165 1Z,LT'¥§J§ (K5: SEMBELZ .

1 8/9/2023

| = Pong y thong qua cac ndi dung sau de trmh DHDCD tai cuge hop

BHBCD bat thuong lan 2 nim 2023 cia Cong ty ¢6 phan dau tu
phat trién Gas do thi:

-SSR T R R R R AR A ) 2023 4R mﬂﬁ&'
RN AR

- Thong qua bao cao két qua hoat dong SXKD nam 2022, kt,
hoach san xuat kinh doanh nim 2023;
HEdE 2002 4L SRS . 2023 FFAE R |

- Thong qua bao céo tai chinh hop nhat va bao cdo tai chmh |
riéng nam 2022 da dwoc kiém toan; .
HEifE 2002 422 W1 11 25 9 A R0 26 2 |

- Thong qua quyet toan thu lao HDQT. BKS ndm 2022 va KH | |
nam 2023; ‘
fHEFE T T 2022 A B K% 2023 4314 |

- Thong qua bao cao hoat dong cia HPQT nam 2022 va KH |
nam 2023;

M #2022 4ETE SR A5 A 2023 4R Kl

- Thong qua bao cdo hoat dong cua BKS nam 2022 va KH nam | l
2023, Iya chon don vi kiém toan doc 1ap nam 2023;

HEHE NS e 2022 HIG B AT 2023 F i1, GEEE 2023 4F ‘
HT T AL |

- Thﬁng' qua bao cao hoat dong cua Ban kiém toan ndi bd nim
2022 va K& hoach nam 2023;

FHHE PR TR B4 2022 ARG RS A0 2023 A TR
B6 sung noi dung Biu Thanh vién HDQT thay thé ong Giang
Nhuoc Tri vao ndi dung cudc hop PHDCD bat thuong 1an 2 nam

2023 cua Cong ty Co phan dau tur phat trién Gas d6 thi dé Pai hoi
quyet dinh theo thim quyén.

£ 2023 F53 RGN RAR RSB R TP T HRESR
VLAt S A B WA, DA IR 2R K 2 A 40 B R, S it e &% B
i3

Bb sung ndi dung trinh Dai hoi dong ¢ dong bat thuong bét
thuong 1an 2 ndm 2023 theo dé nghi cua c6 dong Nguyén Thanh
Ta vé viéc: chap thudn va thong qua viée ¢ dong la ba Nguyén
Thanh Tu khong phai thyc hién cac thu tuc chao mua cong khai |
khi ba Nguyén Thanh Tu tang ty 1& so hiru tir 4.291.700 CP twong
dwong v&i 22,74% tong s6 lugng co phleu phat hanh lén trén |
10.000.000 CP tuong duong vai trén 51% tong so lwong ¢d phiéu ;
phat hanh ctia Cong ty Co phan dau tu phat trién Gas dé thi.

7L 2023 55 KR AR KA BORR b 78 55 T4 B Beis 75 4ot
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| - Bo6 sung ndi dung trinh Pai hoi dong c¢6 dong bat thuong bat

B BL MPR 7 LT R LA 4.291,700 AR 4
T B RAT AR B 22.74%38 N F#83E 10.000,000 B, AHY |
F USRI A T S RAT B 2 B S1%LL Y |
B, TUAN TR BT LW T 45 .

thuong 1an 2 nam 2023 theo to trinh s6 05/TTr-KDT cia HDQT |

cong ty v& viée thye hién thay doi ty 18 so hitu cia nha dau tu nuée |

ngoai theo quy dinh phap lut.
£ 2023 ’L'E%:“fﬁ(llﬁiEH‘EUE?(%E’U’LSLE%?E?H:/Aﬂ%%%ﬁﬁ |
05/TTr-KPT 5i#7R, WRIEAS T Hb B H 0 # Re Le il it it
- Bb sung ndi dung trinh Dai hoi dfmg co dong bat thuong bé,t
thuong lan 2 ndm 2023 theo to trinh s6 07/TTr-KDT cua HDQT

cong ty vé viée: uy quyen Hai dong quan tri cong ty 1ap phuong

an co ché vu dii theo quyén co phan cua Cong ty.
7E 2023 FH RGN R A RS MREAAR T AR HELSSE
07/TTr-KDT Si7, e s 7)% G IEIPEE

9 | 25/12/2023

Quyet dinh uy thac mot Cong ty Quan ly Déu tu tlen hanh quan 1y

' cho cong ty. Tong sb von t6i da cua quy uy thac quan ly tai chinh la

50 ty, thu nhap muc tiéu cua quy uy thac quan ly tai chinh la 5% lai

suit hang nim. Uy quyén cho Giam ddc cong ty quyét dinh cong ty |
' quéan ly dau tu, ky hgp dong uy thic quan ly tai chinh v6i cong ty
' nhan dy thac quan ly tai chinh, xac dinh thoi gian va thyc hién cong
viéc nay.

&méﬁJ%&%%@&aoﬁﬂ%ﬁgﬁgﬁme%sm’

., BMEHES HRRZENERE 5%. RRAFA DL RE

R A T, SEMEEAR SRR, ik

R 3 TAE
- Théi dam nhiém chire vu nguoi uy quyén cong bd thong tin cua ba
Cao 1.¢ Thu ké tir ngay 15/12/2023.

HHRAL .

3. Thu lao, lwong va cac lgi ich khac cia tirng thanh vién HDQT.
HEBESMAN NHM, T8 S H AR 7

Chi tiét thu lao, chi phi lwvong cua thanh vién HDQT duge tong hop va thé hién trong bio

cao Thu lao va luong cia HDQT, ban kiém soat nam 2023 va ké hoach chi tra nam 2024.
EHS R AN TRATE 2023 P EFE S W FSFHHN L5 LUL 2024 4303
SRS B A AR .

Cac chi phi khac lién quan dugc thuc hién theo quy dinh tai Quy ché tai chinh, quy ché hoat

dong cua HPQT va dinh mirc chi tiéu ndi bo cua Cong ty.

M 2023 4E 12 A 15 Bitg, mnn)?kﬁﬂrf\iwﬁm.u}&‘ﬁﬁ&*}lk‘



AR 2 5 B N BRIV S5 MU 0] L 3 5 3 AR ) A 23 w5 PO SRR YR AR HE AT
11.K¢é hoach hoat ddng nam 2024.
2024 FEESTIEHR
Cin ctr dinh huéng phat trién cua Cong ty trong thoi gian t¢i, HDQT dé ra phuwong hudng
hoat dong nam 2024 nhu sau:
WIEA R RRRE T, FEHESRE 2024 F LAETHRI b
1. Chi dao Ban Giam déc Cong ty trién khai Nghi quyét PHDCD nam 2024, bam sat cac hoat
dong cua Cong ty trong vige trién khai ké hoach san xuét kinh doanh nam 2024, ho trg va
phéi hop Giam dde xu 1y kip thoi va thao g& nhitng khé khin vuéng méc d¢ hoat dong san
xudt kinh doanh cia Cong ty dat va vugt mirc ké hoach duge giao.
PR AR GEPE T 2024 FHRARSZHIR EATFESE 2024 FLFTTRIN
SEREHHT W . BEAIES . NARAFEEINENEE OB THRITE bR . SR 2
) Ak 20 T R IS Ao TR AR R R AN A
2. Tiép tuc chi dao quyét liét Ban Giam ddc co phwong én xu Iy dit diém céc ton dong lién
quan dén hoat dong san xuat kinh doanh cta cong ty nhu: thu hdi ng kho doi: ban, chuyén
nhugng/ding cac du an kinh doanh khong c6 hi¢u qua.
M8 RN G BT F AR AL A R AZTERY [ R, ben: USREIIRIK . B R /45 b ik

HH &5

3. Tiép tuc cung Ban giam ddc nghién ctru bo sung cac linh vyc kinh doanh khac, nhiam mé
rong nganh nghé, linh vire kinh doanh ctia Céng ty dé thich tmg véi tinh hinh méi.
k4 15 2 FRHEF B S0 RURD 76 oAl 45 A, DA R A TR Y 55 LR AR, 3 NI

4. Tiép tuc hd tro Ban GP tim kiém, lam viéc v6i cac khach hang mdi trong cac khu Cong
nghiép dé mo rong ddi tugng st dung khi, dic biét la cdc khach hang co von dau tu Trung
Qudc.
Gk AT T F AR T E X BEi & s, 3R R R RE

5. Nang cao gia tri thuong hi¢u, tang cudong quan hé voi cac ¢ dong nhim cong bo thong tin téi
cong chiing mot cach nhanh chong, kip thoi va minh bach.

A AR, R RS W AT (S B T RINE, 45 R AR AR &R



6. Tiép tuc duy tri va ddy manh cac hoat dong khéc thudc chirc nang nhiém vy cuia HPQT, khac
phuc nhitng mét con han ché, cung voi ban Giam dbc phan dau dua cong ty ngay cang phat
trién, xtmg dang v4i sy mong mudn ctia c6 dong .

AERF AR EHE T IR B N e OE, wiREER S, S 557
OB R R, ERROR IR

7. Tiép tuc thuc hién cong tac dam bao an sinh xa hoi dbi v6i ngudi lao dong; nang cao doi séng
vat chat, tinh than cho nguoi lao dong: phat trién chat lwong doi ngli can bg, chinh sach nhan
su dé giir ngudi tai.

Sk 480N A TSERE R IR A 2 AR R DR, 1R A LA R, e AL R, N
BT A SEHE N FFBUR

Noi nhdn:

B AL :
- DHDCD;
2R
- HDQT BKS:
:%: 75.‘ A 1) % % H
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NGUYEN THANH TU




